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 Region 1 Operation Committee Minutes 

Facilitator:  Justin Molocznik, Region 1 Vice President 
Secretary: Joey Shibata Garza 

Call to order – Day 1
At 8:10 am, Justin welcomed the group being held in Seattle, WA hosted by the Puget Sound Chapter.   Brian welcomed everyone to Seattle on behalf of the Puget Sound Chapter introduced/welcomed everyone to Seattle.  An Ice Breaker was performed to get everyone acquainted.  Reviewed/Introduced Board Members, Area Director and had everyone introduce themselves and share a passion. 
Roll call
Joey conducted a roll call. The following persons were present: 
Twenty (20) chapters present; Region 1 has a quorum. 
Area 1:  Traci Snyder, Area Director
· Alaska – Mark Strauss 
· Hawaii – Katie Benson
· Inland Northwest – Michael Hall
· Lower Columbia Basin – Mark Cranston
· Midnight Sun – Bobbi Perkins
· Puget Sound –  Hunter Burke, proxy
Area 2:  Amanda Shin, Area Director
· Broken Top – Jacob Zollinger
· Cascade – Katie Bridges, proxy 
· Columbia-Willamette – Nicole Guilfoy
· Greater San Jose – Jay Jamali, proxy
· Sacramento – Diana Tejeda-Guzman, proxy
· San Francisco – Shanon Winston 
· Southern Oregon – not attending 


Area 3: Brad Perry, Area Director
· Bakersfield – Tony Meija
· Central Valley – Hortensia Juarez, proxy 
· Long Beach – Chris Rainwater, proxy
· Los Angeles – Evan Setyawan 
· Orange County – Carolyn Oakes
· San Diego – Lee Donohue
· Valley Coastal – Chris Knutsen
Review Meeting expectations
· Justin reviewed agenda for the next 2 days.
· Justin reviewed the rules of the meeting.  Chatham house rules reviewed.   
· Meeting objectives:  Networking, develop leaders, understand tools and resources, region business.
· Justin reviewed the Area Director 2 positions as they are up for elections.  
· Approval of Spring ROC 2024 Minutes:  Corrections – remove Clint to donate engravement, Update Luis Ortiz name.  Mark Cranston – motion to approve, Chris Rainwater – 2nd to approve, Majority voted yes.  Minutes approved. 
· Reviewed Roberts rule of order, Chatham house rules.
· Reviewed Parliamentarian, timekeeper
· Review DRVP Role 
· Fall ROC 2026 Review 

Break 
Board Update – Todd Loushine, Board of Directors
The Power of Advocacy at ASSP: Advancing Safety, Influencing Change
i) Review slide deck for presentation. 
ARVP Updates:  
Region 1 – Justin  
ii) Review Region 1 Goals:  
(1) Growth – Adding value to membership.  Sustained 19% growth over the past 3 years.    
(2) Operations – Providing value to chapter leadership:  Kick off meeting to the new chapter year.   Add mid-year town hall meeting.   Adding an ARVP of Operations as a one stop resource for chapter operations.
(3) Experience – PDC, provide other avenues to provide for engagements. Defer to the PDC discussion.  
(4) Relationship – Connections with Chapter, Society, other community organizations 
(5) Changes to Regional Assessment:  recommendation to increase by $1.
(a) Case to change:  costs are going up in Region1
(b) Review costs for region. 
(c) Review timeline for regional assessment to go into effect.   
(i) Action item:  Region team to send chapters:   Packet with chapter dues, breakdown of regional assessment and information on how to change chapter dues.  Follow up with electronic poll to chapters on increasing regional assessment fee to give chapters time to review with Chapter ECs.  
Finance – Wes Lashbrook 
iii) Review Planning ROC 
(1) Go over best practices 
(2) Review fiscal year requirements
(3) Contact Wes Lashbrook:  wes.lashbrook@gmail.com
Technology/Communication:  Alice Yu
iv) Website review, Hashtag:  #Fall2025ROC1
v) Finding ROC Documents on the Region 1 website
vi) Reviewed Chapter Leadership Training resources
vii) Reviewed Communities Marketing Kit
viii) Reviewed Website maintenance
ix) Reviewed Chapter Role Emails 
x) Reviewed Specific Chapter Emails Accounts 
xi) Reviewed Magnet Mail/Higher Logic
xii) Reviewed Crowdsignal 
xiii) Reviewed Document Storage on the Cloud 
xiv) Reviewed Virtual Meeting and Resources
xv) Reviewed AI for communications 
xvi) Contact ayu@salusca.com
Operations – Nirap Sainju
xvii) Chapter Operations Surveys Results 
(1) Reviewed Best practices 
(2) Reviewed Main challenges 
xviii) Reviewed resources available:  Member Engagement, Chapter Activities, Meeting Attendance, Succession Planning, Best practice resources, 
xix) Review slides for 
xx) Contact: nirap.sainju@gmail.com 
Govt Affairs – Monica Netherly 
xxi) Reviewed process for Policy Process and empowering ASSP membership involvement
xxii) Reviewed process for policy process with the government.   
xxiii) Reviewed resources available 
Award Honor and Recognition – Brian Nguyen 
(1) Reviewed Region 1 SPY award 
Task Force Report – Regional PDC – Marianna Lever
xxiv) Review PDC Charter, Leadership, Implementation Team
xxv) Review Milestones and Program, Registration, deliverables, 
xxvi) Contact information provided:  wise@sj.assp.org
Area Operating Committee Breakouts
End of Day One 
Call to Order – Day 2
· Reminder:  Complete your paddles
· Review Arielle’s presentation on Conflict Resolution – handouts and upcoming offerings
· Lee Donohue, San Diego – Sharing safety message on mental health.  Discussion on mental health resources in AK, OR, WA, CA using 988.  
Chapter Roll Call – Joey Shibata Garza, Region Secretary 
Nineteen (19) chapters present; Region 1 has a quorum. 
Area 1:  Traci Snyder, Area Director
· Alaska – Mark Strauss
· Hawaii – Katie Benson
· Inland Northwest – Michael Hall
· Lower Columbia Basin – Mark Cranston
· Midnight Sun – Bobbie Perkins
· Puget Sound – Bianca Green 
Area 2:  Amanda Shin, Area Director
· Broken Top – Jacob Zollinger  
· Cascade – Katie Bridges, proxy
· Columbia-Willamette – Nicole Guilfoy
· Greater San Jose – Jay Jamali, proxy
· Sacramento – Diana Tejeda-Guzman, proxy
· San Francisco – Shanon Winston
· Southern Oregon – not present

Area 3: Jose Perez, Area Director
· Bakersfield – Tony Meija
· [bookmark: _Hlk226980278]Central Valley – Hortensia Juarez, proxy
· Long Beach – Chris Rainwater, proxy
· Los Angeles – Mariana Lever, proxy
· Orange County – Brian Nguyen
· San Diego – Lee Donahu:
· Valley Coastal – Chris Knudsen, proxy
DRVP Vote:  Brian Nguyen, Diane Guzman, Katie Benson, Shanon Winston stepped up.   
· Vote taken:  Shanon Winston was voted in by majority.  Congratulations Shanon!

Fall ROC 2026 Presentation vote:   Brad Perry, Central Valley 
1. Details forthcoming 
2. Vote taken – Approved (19 yes, 1 not present, 0 no vote) 
Spring 2026 ROC Presentation Update:
1. Bend, Oregon – Jacob Zollinger Presented
2. Vote taken – 19 yes, 1 not present, 0 no vote.  Approved by majority vote. 
3. Details forthcoming
Special Guest:  Craig Blackwood, Head of Washington State DOSH – 360-772-4504, blac235@lni.wa.gov
· Discussion of safety initiatives
· Crane standard updates
· State plan review
· Underage worker compliance
· Trenching standard review 
· Review inspections following reportable incidents
· Federal money is not used for agriculture, agriculture OSHA work (WISHA 10 similar to OSHA 10) is funded through state funding.   Moving WISHA 10 into high school programs. 
· Rules are minimum – how do we continue to reduce our numbers?  No real answer it’s culture not compliance.  
· Construction advisory committee working on mental health, suicide prevention, fall protection figuring out marketing campaign, confined space. 
· Identify good employer:  appeal process, diversionary process and work with consultation process instead of enforcement.   WA Consultation to be included settlement with citation settlements.  
· Future collaborations with other west coast states?  Looking at abilities to be consistent.  Different ways of propagating and different stakeholders.  
  
Break 
Chapter Report outs
1. Orange County – Brian 	
a. Enhance member experience
i. Continue to host monthly events
ii. Continue to collaborate with peer organizations
iii. Promote national ASSP professional resources 
b. Emphasize Member Recognition
i. Celebrate certification achievement quarterly via email newsletter and social media post
ii. Host a member appreciation event
iii. Strengthen tangible & professional value of chapter awards
c. Streamline Operations 
i. Develop SOPs for chapter functions
ii. Digitize and simplify administrative processes 
iii. Secure three chapter sponsors 
d. Challenges
i. Effectiveness of communication
ii. Sponsor recruitment
iii. Recruitment of new members

2. Hawaii – Katie Benson
a. Membership Growth and Diversity​
i. Target a 10–15% increase in membership by 2025 through recruitment campaigns and partnerships with schools – utilizing student volunteers.
ii. Fill the neighbor islands chairs and assist with rebuilding the Guam Chapter.​
b. Continuing Education Expansion​
i. Provide quality training to 75% of members with CEUs, and partnerships for joint training events with other organizations (GCA, HIOSH, NAWIC).
ii. Partner with General Industry colleagues to diversify the Chapter.​
c. Member Engagement and Networking​
i. Increase event participation by 15% with networking coffee meetups/pau hana and include a “Talk Story with a Safety Pro” spotlight series in newsletters.​
d. Leadership and Recognition Culture​
i. Foster leadership through training, increasing SPY award submissions/recognition, and rotating meeting facilitation roles to build confidence.​
e. Community Presence and Leadership​
i. Strengthen community voice by hosting a 1-Day Summit, boosting social media presence and newsletter frequency.​
f. Create and Advisory Group of Past Presidents 
i. To provide feedback and guidance to the EC
g. Retain Platinum-Level Performance and Recognition
h. Challenges
i. Golf tournament – competition with other tournaments 
ii. Finances – transparency, streamlineing succession planning
3. San Jose – Jay Jamali
a. Goals 
i.  Create MORE in person events in 2025-2026
1. 3 tours scheduled, 2 networking events, 6 in person executive/technical meetings with food.
ii. Speaker selection on topics that include AI and equipment.
iii. Community involvement activities and collaborations with other societies.  WISE hosting 3 day retreat in summer 2026 
4. Midnight Sun – Bobbi Perkins 
(a) Goals – Sunset Chapter
(b) Struggles – Increasing Member and board participation 
5.   Inland Northwest – Michael Hall  
a. Goals
i. Increase in-person attendance at monthly meetings.
ii. Offer technical sessions that qualify for Continuing Education Credits.
iii. Distribute a chapter newsletter to all members.
6. Alaska – Mark Strauss 
a. Goals:
i. Form a workgroup to explore hosting an ASSP Alaska Chapter PDC.
ii. Host 3 social events to promote the local chapter to grow membership and improve networking among members. Reach out to larger employers and invite their safety professionals to attend.
iii. Host a community event to allow ASSP members to give back to the community (trash pickup event, food drive, etc.).
b. Opportunities for Improvement
i. Member growth and engagementIdentify methods for improving attendance
7. Los Angeles – Mariana Lever 
a. Success:  Platinum
b. Challenges:  Events, revamp website 
c. Going Well: Newsletter 
d. Goal: Increase Membership – Create events, newsletter, social media posts, 
8. Valley Coastal – Chris Rainwater
a. Goal
i. Face to face meetings, tours, social events using neighborhoods
b. Monthly luncheon/meetings in person with fun activities, such as “The Escape Room” event.

9. Cascade – Katie Bridges 
i. Conduct 21st Biannual Cascade Occupational Safety and Health Conference 
ii. Improve Chapter Email Communication 
iii. Increase chapter meeting attendance
10. Columbia Willamette – Nicole Guilfoy
a. Strategic Plan 
i. New initiatives:  advocate and support member well being and career growth. 
ii. Chapter Ops and technology 
1. Scholarship revamp
2. Website revamp
3. Increase financial transparency 
11. Broken Top – Jacob Zollinger 
a. Goals – Training/CEUs
i. Partner with COSHA for PDC
b. Membership and Engagement 
i. Maintain engagement – personal touch
c. EC Stability
i. Focus on succession planning, setting up systems to maintain platinum status
d. Success
i. Marketing
ii. Hosting Spring ROC 
iii. EC diversified 
iv. Attendance goal met 
12. San Diego – Lee Donohue 
i. Broaden pool of ExCom officers  
ii. Managing leadership of future Summits
iii. Update Bylaws 
iv. Clean up loose ends for a clean start in 2026 

13. San Francisco – Shanon Winston
a. Goals:
i. Reach more members
ii. Provide more CEUs 
iii. Increase Student Engagement
b. Bay Area Symposium discussed
c. Discussed Increased Student Involvement
14. Puget Sound – Bianca Green 
a. Chapter Goals 
i. Host Successful ROC! 
ii. Partner and engage student members
iii. Engage with the community
iv. Recognize members
v. Increase membership engagement
vi. Increase CIG Engagement
vii. WISE and BISE
viii. Double member meeting attendance 
ix. Host Successful Symposium (PDC)
x. Increase member communication
xi. Membership survey to increase involvement
15. Lower Columbia Basin – Mark Cranston
a. Lower Columbia Basin holds in-person chapter meetings securing BREA community room as monthly general meeting place – perfect size for now.
b. Membership 138 members; intentional growth with focus upon diversity (non-Hanford-based); current meeting attendance 14.
c. Chapter involvement with 2026 PNW Safety Symposium – May  20-21,2026 – Muckleshoot Casino Resort in Auburn, WA.
d. General Monthly meetings
i. Heat Stress (picnic)
ii.  Spring 2026 local facility Dairy, Brewery?? (tour)
iii.  Bowling (social )
iv. Active Shooter
16. Central Valley – Hortensia Juarez
a. 2025 Goals 
i. Increase Chapter Membership by 15%
ii. Increase Monthly meeting attendance by 20%
iii. Increase technical tours by 10%
iv. Create a diversified and dynamic annual symposium with new speakers and subjects never covered
v. Increase Chapter corporate sponsorships by 25%
vi. And lastly…….develop future chapter leaders and create an environment where we can have healthy elections. Succession planning from day 1! 
b. 2025 Challenges
i. Currently we do not have a President Elect or candidates in line for the next round of elections. 
1. Plan of action: 
a. Identify potential candidates and invite to organizational type events. Include and designate micro tasks at first and then build from there. 
b. Mentorship, we have a strong slate of experienced safety professionals who have served in the past and utilize their experience.
c. Create an environment where each person's input is valued and put into action. This will allow for an environment where the candidate’s input can become a goal for them to accomplish. 
d. Who knows, maybe a Greeter can grow to an Area Director 
ii. Funds, unfortunately with chapters who are experiencing growth and attendance issues, funds are usually also lacking.
1. Solution(s):
a. Increase corporate sponsorships, this can be accomplished by creating more opportunities for your current supporters of the Chapter. Here are some ideas we are currently planning for 2025
b. Create a singular sponsorship opportunity for each chapter meeting. Relate  sponsorships to each subject. For example, if the meeting speaking subject is on “OSHA Citation Defense” consider law firms, consolation companies, engineering firms as potential sponsors for that meeting.  
17. Bakersfield - Tony Meija
a. Reviewed Chapter officers, membership 
b. Challenges
i. Number of Safety Professional Serving this industry in Kern County dramatically reduced Reviewed events 
c. Goals 
i. Holding 2025 Bakersfield ASSP Symposium on March 19, 2025
ii. Expand the symposium to groups we really have to focused on
1. Municipalities
2. Hospitals
iii. Try to locate new Gold Sponsors for symposium we lost last year
iv. Be more active in community programs to improve chapter awareness
v. Reach out to past members who have not renewed 
18. Sacramento – Diana Tejeda-Guzman 
a. Goals 
i. To continue enhancing mentorship program 
ii. Start a WISE chapter for Sacramento
iii. Create an outreach program for non-participating members
iv. Host a ROC in Sacramento in 2027.
b. Reviewed Updates
i. New Board
ii. Committees working well –Mentorship chair has started receiving information from mentors.
iii. PDC Chair doing a great Job Oct 14,2025 – Sold out -Vendor tables
iv. Speakers for meetings to obtain CEU starting to be pre-	arranged.
19.   Long Beach – Chris Rainwater 
a. Viewed Video update
i. Reviewed chapter details 
1. Monthly educational and networking events
2. High turnout 
3. Evening social events
4. Large social media following 
5. Planning own PDC 
6. Awards and Recognition events 
7. Scholarships offered to local students.
News Announcements/Thank you/Takeaway/Meeting Conclusion 
Meeting Adjourned
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