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ASSP Region 1 Operating Committee Spring  ROC Agenda*
Hilton Garden Inn Bend 
425 Sw Bluff Drive, Bend, OR
Broken Top Room
Tuesday – April 14

	Time
	Activity
	Location

	5:30-8:00 PM
	Cocktail Hour and Meet-Up
	Hilton Garden Inn Bend
Broken Top Room 



 Wednesday – April 15
	Time
	Activity
	Location Presenter

	7:30 AM
	    Breakfast and Coffee
	All

	8:00 AM
	      Meeting call to order
· Ice breaker
· Chapter Roll Call
· Review Agenda
· Vote to approve Fall 2025 ROC Minutes
· Rules of the Road/ Objectives
· Parliamentarian/ Timekeeper
· Spring 2027 ROC Discussion 
· Midnight Sun 
· Thank you from RVP 

	      Justin Molocznik, RVP
      Joey Shibata Garza
      
      Justin Molocznik










	9:00 AM
	Break
	All

	 9:15 AM
	ASSP Board Presentation
	          Stephanie Johnson

	10:15 AM
	Break
	All

	10:30 AM
	Regional Report Out (RVP 
ARVP(s)) 
RVP
Financial 
Regional Assessment Increase 
	

Justin
Wes Lashbrook


	11:30 AM
	Lunch
	

	12:30 PM
	Regional Report Out (RVP 
ARVP(s)) 
Technology/Communications
Operations
Government Affairs 
Awards and Honors | SPY
	                


Justin
Alice Yu
Shannon Winston

	1:30 PM
	Break
	

	1:45 PM
	Regional PDC Debrief and plans moving forward
	Mary Stine 

	2:45 PM
	                       Break
  
	


	3:00 PM 
	Area Operating Committee Breakouts 
	ALL

	4:00 PM
	Announcement of Evening Activities

	Host Chapter 

	4:15 PM
	   Day 1 Meeting End
	

	6:30 PM
	Dinner
	Greg’s Grill 
395 SW Powerhouse Drive, Bend OR




Thursday – April 16 

	Time
	Activity
	Location
Presenter

	7:30 AM
	Breakfast and Coffee
	           All

	8:00 AM
	Reconvene

· Roll Call/Establish Quorum
· Announcement for the day
· Agenda updates
· Review Wednesday topics
· Discuss Sunsetting Midnight sun
· Fall 2026 Presentation/Details 
· Spring 2027 ROC Discussion
· Safety 2026 Regional Activity
	

Justin

Joey

Justin



Tracy 




	8:45 AM 
	Break
	

	9:00 AM
	Votes:   
Assessment
PDC
Sunsetting Midnight Sun 
Spring ROC 2027
Safety 2026 Regional Event
	Justin 

	10:00 AM 
	Break
	All

	10:15 AM
	Chapter Report Outs 

	Chapters Representatives

	11:30 AM
	Lunch
	Lunch

	12:30 PM 
	Chapter Report Outs – Con’t 
	Chapter Representatives

	1:30 PM 
	Break 
	All

	1:45 PM 
	Chapter Report Outs – Con’t 	
	Chapter Representatives

	2:30 PM

	    News/Announements/
Takeaways/Thank you
Meeting Conclusion
	Justin/All


*Subject to updates depending on need.   
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